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ONE HUNDRED REASONS

to form a professional networking group in your area 

(and how to do it successfully)

1. It’s lonely not having any other exhibit developers/designers/etc. to talk to. 

2. You’re scouting for a new museum job. 

3. It’s fun to visit other museums. Meetings can get you in free!

4. You wonder if your great idea for an interactive has even been tried before. 

5. You know all about your museum, but not much about what is happening in other museums. 

6. You need to find out more about ADA guidelines. 

7. You like hanging out with museum people, who are unfailingly interesting and fun. 

8. You need a freelancer for a rush project. 

9. You don’t know much about building kid-proof interactives and you’d like to learn more. 

10. You just got your museum degree and you need to network! 

11. Exhibit technology is changing and you feel like you’re falling behind. 

12. You like cookies. Meetings always have cookies. 

13. You want to broaden your horizons. 

14. You’re tired of re-inventing the wheel. 

15. You have a 10-foot diameter world globe and a 1960s vintage Braille machine to give away.

16. You wonder what other museums are doing to support the community during national crises.

17. You’ve always wanted to go to Graceland but never had anyone to go with. 

18. You need to get out more.

      [Reasons 19-100 were edited for space. We are exhibit professionals, after all!]

MEETING TOPICS 

There are MORE than 100 possibilities. 

Here are some that we’ve tried:

· Evolution vs. intelligent design: Dealing with controversy in a science museum

· Making museums matter to teenagers

· Developing exhibits to foster dialogue

· Moving and interpreting large objects in exhibits

· Lighting in museum exhibitions

· Changing roles of museums: object-based – experience-based – what’s next? 

· Building greener exhibits

· Photography as an interpretive tool

· Staying true to your mission – even with traveling exhibits

· Wayfinding – indoors and out 

· Accessibility and exhibits

· Creating meaningful interactives

· Three perspectives on the future of museum labels

· What is the role of museums when disaster strikes? 

· Working together: Exhibit development and program planning

· Building a foundation for caring about nature

CMEG = Chicago Museum Exhibitors Group

HOW TO GET STARTED
Setting up and maintaining your own MEG (Museum Exhibits Group)

1. Call a few museum friends. Get together for coffee. Say to each other, in unison, “Wouldn’t it be great if we could get together with other museum folks on a regular basis and talk about topics of interest that would inspire us and lead to greater job productivity and satisfaction?” Say “Yes.” Call yourselves “The Steering Committee.”  

2. Make a list of everyone in your area who works in museum exhibits – museum staff, freelancers, vendors – everyone. That’s your mailing list. Use email or US mail– whatever works for you.

3. Plan a meeting. One person from the steering committee should be the point person for the meeting, but everyone can pitch in. Pick a museum that’s easy for people to get to – maybe one where a new exhibit is opening that everyone will want to see (for free!). Choose a topic for a program and discussion. It doesn’t have to be anything fancy. Just think of something you’d like to learn more about. Recruit a speaker or two or three. Plan to have some food. Very important. Ask the host museum to cover the costs for mailing/refreshments – noting that the costs can be recouped when people pay a fee at the door. [Notice: No dues or officers so far. Easy. Minimal. It works.] 

Here’s a possible structure for an evening meeting: 


5:30-6:30 
Arrive and view exhibit (flexible arrival time)


6:00-8:00
Refreshments and networking 

6:45-8:00
Presentations – Discussion – Questions

4. Mail and/or email invitations. Keep it simple. A three-fold 8½x11 flyer is good enough. Mail about three weeks in advance. Send an email reminder a week before the meeting. Or skip the paper and just do email. Paper usually gets noticed more, but email is free. See what works for you. Ask for RSVPs so you know how much food to provide. 

5. Prepare. Arrange for food (cheese trays & fruit; chips and salsa; cookies; soft drinks – whatever fits your budget and taste), projector, room-set-up, whatever. 

6. Have a great meeting! Have a sign-up sheet to collect more names for your mailing list. Get feedback. Ask people for meeting topics, for future meeting sites, and how the group can best serve their needs. 

7. Repeat Steps 3-6. Try for quarterly meetings. (You can plan four meetings at one really productive steering committee meeting – once a year.) Or go for semi-annual meetings, or monthly, or bimonthly, or every 13th week, or whatever you have energy and interest for. [Warning! Warning! Too many meetings can burnout your steering committee! And who’s got time to attend a zillion meetings anyway?] Make each meeting worth coming to. Worth looking forward to. 

8. Remember: Everyone on the steering committee has a busy life. Each person is a volunteer. Spread the work around. Take turns being the point person. One person can keep the mailing list. Another the email list. Another can call the annual steering committee meeting. No one should take on more work than they can happily do. Keep it fun. No heavy burdens allowed. 

9. Bring in new people.  New members, new museums, new steering committee volunteers. New people will keep up the flow of good ideas for meetings and the energy to put them together. 

10. Try new things. Create a website for your group. Plan a weekend road trip to a great museum in a nearby city. Hold a workshop. Do whatever you want. It’s your group.  

